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Tippecanoe County Board of Commissioners 

Second Public Hearing 

Meeting Minutes 
Wednesday, February 17, 2021 

10:00 am 
Tippecanoe Room, Tippecanoe County Office Building 

20 N 3rd Street, Lafayette, Indiana 

Commissioners present: President Thomas P. Murtaugh, Vice President David S. Byers and 
Member Tracy A. Brown. 

Also present: Attorney Doug Masson, Auditor Robert Plantenga, Commissioners’ Assistant Paula 
Bennett, and Recording Secretary Jennifer Wafford. 

l. PLEDGE OF ALLEGIANCE- President Murtaugh called the meeting to order and led the 
Pledge of Allegiance. 

II. PUBLIC HEARING-BOT PRELIMINARY DETERMINATION 

Commissioner Murtaugh stated that this is the 2“d Public hearing regarding the project for the 
Community Corrections and the Jail building. 

Open Public Hearing: 
Attorney Masson opened the public hearing and advised that this public hearing is required 
as part of the process for this project. Notice of this public hearing has been published and 
mailed to certain organizations as required by Indiana law. The public hearing is regarding 
the County’s consideration of entering into a public-private agreement known as a Build, 
Operate, Transfer Lease Agreement, in accordance with Indiana Code 5-23. The public- 
private agreement includes lease payments to be made by the County from ad valorem 
property taxes to be levied on all taxable property within the County. 

Indiana law requires the County to hold two public hearings before making a determination to 
enter into such an agreement. The first hearing was yesterday, February 16, 2021, and the 
second hearing is today, February 17, 2021 at 10:00 am, which has been advertised. The 
information required to be provided by IC 6-1.1-20-3.1 at the public hearings is available and 
will be included in the minutes of the public hearing. 

Public Disclosure of Certain Information includes: 
1. The maximum term of the BOT obligations is twenty (20) years from the date of 

execution of the BOT Lease Agreement. 
2. The maximum lease rental amount of the BOT Obligations, which excludes interest, is 

$15,700,000. This is the amount determined by the Council. 
3. The estimated interest rate payable on the BOT Obligations is 1.90-2.50% per annum, 

and the total interest cost associated with the BOT Obligations is estimated to be 
$3,400,000. There is currently an agreement in principle with one of the banks for 
1.96%, but it depends on the closing timeframe. 

4. The purpose of entering into the BOT Lease Agreement is to provide for the design, 
financing, construction, operation, and transfer of a new public safety project located 
within the County. 

5. The current debt service levy and rate of the Political Subdivision is $147,982 and 
$0.0018, respectively. 
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6. The estimated increase to the Political Subdivision’s debt service levy and rate as a 
result of the issuance of the BOT Obligations are $1,172,018 and $0.0143, 
respectively. 

7. The estimated amount of the Political Subdivision’s debt service levy and rate during 
the ten years immediately following the issuance of the BOT Obligations, after 
considering any changes that will occur to the debt service levy rate during such period 
on account of any outstanding bonds or lease obligations that will mature or terminate 
during such period. In 2021 it would be $587,500 total debt service levy and 0.0018 
estimated tax rate. For 2022 through 2030, the total debt service levy would be 
$1,320,000, and an estimated tax rate of 0.0161. 

8. The result of Tippecanoe County’s current and projected annual debt service 
payments ($1,320,000) divided by the net assessed value of taxable property within 
Tippecanoe County ($8,221,249.801); is .016%. 

9. The result of: (a) The sum of Tippecanoe County’s outstanding long-term debt ($0); 
plus (b) the outstanding long-term debt of other taxing units that include any territory of 
Tippecanoe County; divided by (c) the net assessed value of taxable property within 
Tippecanoe County ($8,221,249,801) is 3.9%. 

Taxpayers, residents, and other interested parties are now invited to testify regarding the 
County's proposed determination to enter into the public-private agreement. Anyone 
testifying should state their name and address for the record, prior to offering their comments. 

Commissioner Murtaugh stated that there have been 7 emails received since the Public 
hearing yesterday, February 16, 2021. Commissioner Brown read the emails in opposition to 
the proposed project, submitted by Polly Barks, Emily Hughes, Elisabeth Sharber, Rachel 
Barton, Steph Silva, Hazey Ship, Mairead Willis. 

Jason Huber, Community Corrections Executive Director, stated that the planning process for 
this project had been a year-long process. The planning has been a very deliberate process 
that has been undertaken with the Commissioners and many individuals in the community to 
address the needs at Community Corrections. Those needs have been outlined in emails, in 
public formats, in private conversations, and in a large group with the Resilience and 
Recovery Network of Tippecanoe County. This network addresses the overall health and 
wellbeing of our community through efforts to combat substance abuse and mental health. 
The purpose of this project is not to add bed space or increase the population of Community 
Corrections but to reduce recidivism. In order to do that, a bigger building is needed to 
address the underlying issues that could play a role in an individual’s incarceration. Some of 
the issues being addressed with the expansion would be trauma, substance abuse, mental 
health, and lack of education and life skills. The goal is to create a one-of—a-kind innovative 
approach to building a behavioral wellness and life skills training campus within the facility, to 
address all those needs. The addition of a Licensed Mental Health Counselor, Licensed 
Addictions Counselor, Peer Recovery Coaches, cooperation’s and partnerships with Ivy Tech 
and Purdue University, and other agencies in the community to provide life skill and 
educational opportunities and educational advancement are all part of this process to better 
our community. Director Huber acknowledges that this is an investment and asks the public 
to trust the investment and trust that they have reached out to other professionals in this 
arena to obtain advice and feedback on the project. 

Commissioner Brown stated that he believes Tippecanoe County has one of the most robust 
Community Corrections programs in the State of Indiana. He feels that this program is the 
reason that Tippecanoe County doesn’t have a larger Jail or experience overcrowding issues. 
He applauds the effort and the planning that has gone into this project. He asked Director 
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